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Aim:
To enable participants to develop an effective business plan for their operation, whether it is a business, department or work unit.

Timing:
1 day workshop
9.00 – 4.00 

Agenda:


Understanding the role of the business plan. 

Compiling the relevant information. 

Asking yourself the hard questions



Planning is a process – plan results action follow-up

Describe the Company, what do you sell, what are the forecasts



About the Business Numbers – budgets & bottom line

Practical case studies for use in development.

Thinking creatively for your business. 

Resources:
Each participant will be supplied with a manual, and a business plan template which can be used to modify their own plan.
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