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Aim:
to provide the guidelines for working in a team that achieves harmony and success with team and business objectives

Timing:
2 day workshop  9.00 –  4.00

Outline:
The workshop works through a range of steps, what makes the team work, the power of communication in the team and setting team goals. The small team exercises also look at the decision making process within a team and the practicalities of team collaboration and conflict management.




Agenda:

The roles within the team

Achieving balance within the team 

Working with the team functions

The roles that provide balance in the team

Setting team goals

Team communication process

Measuring the team successes

Decision making and managing conflict

Action planning business objectives

Resources:
A workbook, team exercises and additional reading 
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