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Aim:
To demystify Strategic Management by discussing key myths and criticisms, explaining the nature and scope of Strategic management and outlining the language used

Timing:
  1 day workshop
9.00 – 4.30

Outline:
The workshop involves analysing generic examples and case studies to develop a personalised strategy for your business. These case studies can be tailored for specific industry groups. 




Agenda:



Define strategic management.

Understand basic activities and processes used in strategic management.

Describe the philosophy of adaptation to a changing environment that underlies the practice of strategic planning.



Principles underlying strategic management.



Apply strategic management to all types of organisations



Defend strategic management from key criticisms surrounding it.

Resources:
A participant’s manual with examples and tips, and an action 

plan to measure performance.
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