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Aim:
to assist those managers and supervisors responsible for coaching their staff team members to achieve team goals and business performance standards

Timing:
1 day workshop
9.00 – 4.00

Outline:
this workshop analyses the needs of staff and the manner in which the supervisor or manager can maximise the coaching phase to up-skill the team member and develop a culture of pride in the job




Agenda:

The roles of the on job coach

Setting the performance standards

Where to start

How to work with staff to achieve the team goals

Empowering the staff team members

Measuring the achievements

Resources:
A workbook and templates for setting action plans & measuring performance
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