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Objectives:

The workshops are focussed at the skills and abilities of managers and coordinators of retail businesses. Experience is a vital part of the workshops, providing participants with opportunities to discuss and action plan from the learning environment to the store(s).

Workshop Topics:

Day 1

Customers & building relationships

Day 2

Selling products and professionalism

Day 3

Merchandising for profitable business

Day 4

Operational Plans and strategic thinking

Day 5

Coaching & measuring staff performance

Agenda(s)

	Customers & building relationships

Working in the people business

Meeting the individual customer needs

Knowing your customers’ profiles

A service culture that builds relationships
	Selling Products & professionalism

Understanding the cycle and meeting needs

Answering the WIIFM

Setting sales budgets & achieving targets

Measuring profitable sales performance

	Merchandising for profitable business

Simple concepts to promote the store image

Effective category management

Knowing what image you need to promote

Timing and in-store events
	Operational Plans & strategic thinking

Writing and using the business plan 

Thinking creatively for your business.

Working with the planning process

Implementing the plan 

	Coaching & measuring staff performance

Identifying strengths that will help the business

Coaching for success

Setting parameters and job roles

Measuring and rewarding performance
	In-house training in these topics is available. Case studies and exercises are tailored to specific clients business operations.
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