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Aim:

The focus of this workshop is to provide the participants with the understanding of leadership styles, and the impact of those styles on the team.

Timing:
1 day workshop

Outline:
Agenda

Styles of Leaders

The leader’s role in business

How styles impact on different members of the team

Identifying your leadership style

Lead by example

Role models and the impact on the team

Setting goals for further development

Action planning

Resources:
Each participant will be supplied with a manual.
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