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Aim:
The ability to thrive in the accelerating world of change and uncertainly.

Timing:
3 day workshop



Outline:


The workshop looks at the strategies and applications for working in a world of change management and maximising the potential of the staff team.




Agenda:



Emotional side of business success



Learned optimism – see the doughnut not the hole

Controlling negativity – talk yourself out of defeat

The art of letting go and anger control

Complex decision making & emotions

Surveying the emotional landscape – increasing sensitivity

Investing in understanding before being understood

Empathy and developing trust – get what you give

Building stress immunity

Surviving company politics – navigating the dark side

Assisting difficult customers for continuous improvement

Healing the wounds of change

Valuing and managing diversity 

Conflict resolution – resolving to resolve



Planning for later – what we do now leads to where we will be

Resources:


A participant’s manual with examples and an action 

plan to set you on the road to the future.
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