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Aim:
To enable participants to experience the process of effective communication and the applications of the communication model in the workplace.

Timing:
1 day workshop
9.00 – 4.30 

Outline:
This program involves establishing contact with your staff and clients, following and giving instructions and communicating in a team effectively.




Morning session:




Interpersonal skills – what works, and what disrupts.



Analyse effective communication styles keeping the flow

The cycle of  perception & re-evaluating communication process

Using assertive communication  to build effective relationship 

Afternoon session

The vital phase of feedback 

Receiving & giving effective feedback

Practical applications

The skill of negotiating in communication

Action planning for effectiveness.

Resources:
Each participant will be supplied with a manual, and recommended readings for further study.
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