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Aim:
The art of delegation helps managers and team leaders transfer roles and responsibilities to your staff with confidence.

Timing:
½ day workshop

9.00 – 12.30

Outline:


The workshop looks at the strategies and benefits in using delegation. Participants develop an action plan for the effective art of the delegation process to assist the delegator and support the delegatee.




Agenda:



Define delegation



The benefits to you, yourself & organisation

Stages of delegation.

The barriers that are faced when delegating

Effective delegation techniques

Key factors in the delegation process

Empowering your staff

The journey to management freedom

Resources:


A participant’s manual with examples and tips and an action 

plan to set you on the road to successful delegation.
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